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Date:Friday,September 22,2023
Time: 10:00am-11:30am
Format: In-person,roomTBD
Facilitators:KevinHittleandMaggieGrady

In thisworkshop,participants will gaininsightsinto the challengesof teachingat a largepublicresearchuniversity. They
will explorehowresearchandscholarshipcontribute to effective teachingpractices andbeginelucidatingtheir teaching
philosophy.Participants will leave witha comprehensiveunderstandingof their roles andresponsibilities asfaculty at
theUniversity at Buffalo and resourcesto refine their teachingphilosophy.

Session2: CourseDesignandSyllabusDevelopment
Date:Friday,September 29,2023
Time: 10:00am-11:30am
Format: In-person,roomTBD
Facilitator: RobertaSchlehr

In thisworkshop,participants will engagein insightfuldiscussionstoexploreeffective coursedesignprinciples.Theywill
focusonaligninglearningoutcomes,assessments,and instructional materials for acohesive and impactful learning
experience.Theworkshopwill alsocoverhowtocraft a learner-centeredsyllabusasadditional support for student
successandgrowth.

Session3: DesigningStudent-CenteredLearningExperiences
Date:Friday, October 6,2023
Time: 10:00am-11:30am
Format: In-person,roomTBD
Facilitator: RobertaSchlehr

In thisworkshop,participants will critically analyzethe fundamentalprinciplesof student-centeredlearningandexplore
its impactonstudent success.Special attention will begiven toaligninglearningoutcomes,assessments,and
instructional strategies, allwithin the frameworkofcultivating inclusive learningenvironments.

Session4:MythsofEvaluationPlusAssessmentandFeedbackStrategies
Date: Friday,October 13,2023
Time: 10:00am-11:30am
Format:Zoom
Facilitators:KevinHittle withCathleenMorreale andDanielSchweitzer

In thisworkshop,participants will engageina thoroughexaminationof theprinciplesof effective assessmentand
feedback.Thediscussionwill center arounddesigningboth formative andsummativeassessmentswhile emphasizing
the importanceof timely andconstructive feedbackfor students. By theendof theworkshop,participantswill be
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equippedwith the toolsandknowledgeneeded to implement robustassessmentstrategies andprovidevaluable
feedback that supportsstudentgrowthand learning.

Session5:Effective Lecture TechniquesandClassroomManagement
Date: Friday,October 20,2023
Time: 10:00am-11:30am
Format: In-person,roomTBD
Facilitator: Jeremy Jungbluth

In thisworkshop,participantswill refine their lecture delivery techniques, enhance their skillsin large-class
management,andemploystrategies forvibrant student engagement.Theworkshopalsoemphasizesaddressingdiverse
learnerneeds for inclusiveandequitable educational experiences.Participants will leave with anexpandedteaching
toolkit tomeet thediverseneedsof their students.

Session6:Active LearningStrategies andCollaborativeLearning
Date: Friday,October 27,2023
Time: 10:00am-11:30am
Format: In-person,roomTBD
Facilitator: MaggieGrady

In thisworkshop,participants will deepen their understandingof active learningandcollaborative learningpedagogies,
comprehensivelygraspingtheir principlesandpractices. Theywill gainvaluable insightsinto the designandseamless
implementationofactive learningactivities that foster student collaborationandteamwork, nurturingadynamicand
engaginglearningenvironment.

Session 7:Technology-EnhancedTeachingandLearning
Date: Friday,November 10,2023
Time: 10:00am-11:30am
Format: In-person,roomTBD
Facilitators: Jeremy JungbluthandRobertaSchlehr

In thisworkshop,participantswill exploretheeffective integrationof technologyinto the teachingandlearningprocess.
By exploringthediverse arrayof educationaltechnologiesandtools available at theUniversity at Buffalo, participants
will understandhow to leverage these resourceseffectively topromoteactive learningandencouragestudent
engagement.

Session8:TeachinginaDigital Age:OnlineandBlended Learning
Date: Friday,November 17,2023
Time: 10:00am-11:30am
Format:Zoom
Facilitators:KevinHittleandMaggieGrady
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In thisworkshop,participants will explorethecomponentsofonlineandblended learningenvironments.Theywill learn
research-basedmethodsfor designingeffective online learning experiencesandstrategies for fostering student
engagementthroughonlinediscussionsandcollaboration. By the end,participants will gainvaluable insightsand
techniques for creating impactful onlineandblendedlearningenvironments.

Session9: PromotingCritical ThinkingandProblem-SolvingSkills
Date: Friday,December1,2023
Time: 10:00am-11:30am
Format:Zoom
Facilitators: Jeremy JungbluthandRobertaSchlehr

In thisworkshop,participantswill reflect on theprofoundsignificanceof critical thinkinginhighereducation.The focus
of thediscussionwill revolve arounddesigningactivities that effectively promotecritical thinkingandproblem-solving
skills.Furthermore, participants will gainvaluable insightsinto facilitating engagingclassdiscussionsthat cultivate
analytical thinkingandpromote thedevelopmentof robust analytical skills.

Session10:Engaging andSupportingUndergraduate Students
Date: Friday,December8,2023
Time: 10:00am-11:30am
Format: In-person,roomTBD
Facilitators: Jeremy JungbluthwithSueMannDolce fromAccessibilityResources

In thisworkshop,participantswill enrich their understandingofundergraduate students' diverseneedsand
backgrounds.Special emphasiswill beplacedonequippingparticipants with the knowledgeandstrategies tocreate
inclusive andsupportivelearningenvironmentsthat cater to theunique requirementsof all students.Moreover,
participantswill exploreeffective approachestoenhance studentmotivationandfoster active engagementin the
learningprocess.


